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OPINION 
 

ESTABLISHING THE SOETOMO AS A TEACHING HOSPITAL 
 
 
SOETOMO HOSPITAL has long been stated as an A class, top referral, teaching hospital, associated to the Airlangga 
University School of Medicine (AUSM). To maintain the status, great effort should be pursued. The aim of the health 
development is to increase the degree of community health to an optimal level, to improve the human resource and the 
community quality of life as a whole. To reach the goals, a certain quantity and quality of human resource is needed. 
Education in this context is most important. 
 
Factors influencing the health provider education, especially that for medical doctors, include : 1. Hard wares, i.e. 
educational facilities of this hospital are the most important, 2. Soft wares, i.e. the curriculum, guidelines and rules of 
education, 3. Brain wares that include teachers and clinical instructors, and  4. Information wares and technology. 

 
As a teaching, top referral hospital, The SOETOMO has a high responsibility to produce health providers of high 
quality. It plays great role as the hands on practicing field of various institutions, either academic or professional / 
vocational and either private or public. Related to the AUSM it becomes the main field of practice for the medical 
students and the residents of the existing specialties. 
 
Further, it formulates its 3 main functions, i.e. 1. To provide best services to all customers. This is consistent to that of 
the East Java Government policy, 2. To provide excellent service which become the responsibility of all medical 
professionals, and 3. To manage the hospital efficiently by empowering the available human resource to produce the 
optimal outcome. This is relevant to the responsibility of the hospital management. 

 
The hospital philosophy formulated in its motto: “The health of my patients has always been my prime concern” 
means that in whatever condition, service and education, patients should become the priority. Above all, the hospital 
vision is formulated as the best teaching hospital in the region, leading in service, leading in education and leading in 
research towards the healthy Indonesia 2010. 
 
There are, however, discrepancies between the SOETOMO Hospital and the AUSM, due to the different institution to 
which each of them is subordinated. Of these, structural relationship becomes the uppermost concern.  As for the 
functional relationship, both institutions bear almost the same functions i.e. service, education, and research. It needs 
therefore, efforts to synchronize the pace.  
 
How to synchronize the process to achieve excellent service   
 
First of all it is most important to understand the basic philosophy of services and education in the hospital. Providing 
excellent service to the patients is the main function of the hospital. Health education to medical providers, should 
produce medical doctors of high quality that will fulfill the hard task to provide professional service to patients. 
Education and service are closely related. Both will be successfully reached by the qualified research.  
 
To realize the basic philosophy, the SOETOMO Hospital and the AUSM have already established the vision together 
consisting of values, missions, the organization goals and guidelines to achieve them. 
It is supposed that establishing vision together will improve productivity, service and education, communication, human 
resource empowerment, creative problem solving, and decision making. 
 
How to synchronize the pace between SOETOMO Hospital and the AUSM  
 
1. Commitment building between the hospital and the AUSM through manager’s meeting which is held once a week 

to share the information and problem solving on services and education,  
2. Dissemination of commitment and activities information to the middle level manager once a week meeting,  
3. Establishing the standard operating procedures together for service and education,  
4. Total Quality Control by Plan, Do, Check, Action cycle, and  
5. Monitoring and evaluation. 



Opinion 

Folia Medica Indonesiana                                                                          Vol. 39 No. 3 July – September 2003 
 

139

 
The efforts of SOETOMO Hospital to improve the quality of service is by applying hospital accreditation, Quality 
Control Circles for all kinds of activities, that include medical services, supportive services, administration, and 
management. As a teaching hospital it should also be specifically accredited. This is part of the quality improvement 
and its evaluation. The process of both, service and education, are best, I believe, be executed simultaneously. The 
SOETOMO Hospital as the working partner of AUSM will take the responsibility in giving the excellent service and 
qualified health providers and participating in health and education development. Manpower is the main factor that will 
lead the hospital to a better service and education. Continuing learning process, studying, implementing and improving 
the organization will produce optimal services and education performance. 
 
 

  
 

Slamet Riyadi Yuwono 
Director of SOETOMO Hospital 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


